Introduction
Generally quality control laboratory in a pharmaceutical company is the rate limiting point to deliver product to customer. Because, products are tested in quality control laboratory after production and if the products meet 
Lean Approach in QC Laboratory

Specify Value
Value can be defined as a capability provided to customer at the right time at an appropriate price, as defined by 
Create Flow and Pull
Sometimes it is observed that work load is not well distributed among 
Seek Perfection
As value is specified, value streams are identified, wasted steps are removed, and flow and pull are introduced, then process to be continued until a state of perfection is reached in which perfect value is created with no waste. Lean transformation can not be possible overnight; it needs time to be adopted.
To monitor progress, a daily KPI (Key Performance Indicator) can be introduced.
